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Gaithersburg Department of Parks, Recreation and Culture

301-258-6350 www.gaithersburgmd.gov




DEPARTMENT OF PARKS, RECREATION AND CWRE ANNUAL REPORT

A MESSAGE FROM THE IRECTOR

Gaithe®sbar gs, recreational facilities &
of residents throughout the City. From
arts programs, hi storical sites, and sp
parks and preddr, @M utad p 3 .

This annual report for the Department o
Fi scal Year (FY) 2018, July 1, 2017 to
reference to some programs and facilit.i
mont hs, such as our summer camps and Wat
During FY18, otuirmdg ud tl a fafn dc qmatritnued t o r
creative, innovative programming in qua
ages, with al/l interests and abilities.

contributions to our programs and admini

Our Department serves a diverse popul ati

enriching, engaging programs after school, on school
access to healthy lifestyle opportunities including
hobby groups, fairs, and mor e. We offer a wide rang
arts programs, and |ive performances. Qur events co
and innovative offerings.

Gaithersburg maintains a presence in the community
Mont gomery County, the City of Rockville, the Maryl
Road Runners Club. We give back through book donat.i
progr am, the Dol ores C. Swoyer Camp Scholarship Fun
staff members connect with other jurisdictions throc
Municipal League ( MML) , Maryl and Recreation and Park
and Parks Association (NRPA).

FY18 was a productive year in which oagqualictayn epxe@d oam
and exceeded many revenue goal s, and provided out st
As hman, members of the City Council, and residents
Par ks, Recreation & Culture programs that continue 't

and play.

Mi chel e R. Potter
Director
Department of Parks$e Recreation & Cul tu
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DEPARTMENT OF PARKS, RECREATION AND CWRE ANNUAL REPORT

MISSION & VALUES

I ncluWeooommit to actively fos th
i nclusi on, and cul tur al compet ey
research, devel opment and oper atfs =
Core Values

Health and Well ness

Promoting healthy and enriching
and i ncomes

Il nclusiveness

Cel ebrating our diverse communi
Community Engagement

Providing effective communicat.i

i nvol vement

Stewardship

Preserving and conserving natur
resources

Excell ence

Of feri-ggahi gk, innovative progr ams
Exempl ary Customer Service
Delivering positive, responsive
Saf ety :
Op e ting safe facilities and prf
Lifelong Learning

Of fering engaging educational o p}
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DEPARTMENT OF PARKRECREATION AND CULTRE ANNUAL REPORT

YEAR IN REVIEW

AWARDS AND RECOGNITON

The Gaithersburg Book Festival was awarded the Maryl
Mc Gui r e, Sports and Youth Services Division Chief, w
Recreation and Parks Association) Outstanding Recrea
awarded the MRPA Agency Showcase Award for Best Faci

OPERATIONS

Organi zati on

The organizational structure of the Department of Pa
The divisions are now as follows: Sports and Youth S
Admi ni strative Services, and Cul tur al Events and Ser
Mar keting and Outreach

Staff wused more diversified marketing strategies to
obtained through registration software, GIS services
Strategic Marketing Approach Recreation Team ( SMART)
programs and communi& amies ¢ ihen DePMAR Tmed dwavino pCandd rsp, @ gat ncd:
bus shelter ads to promote seasonal programming and
I nformation Office (Pl O). Expanded social media ende
Pinterest and Twiasteedr .n eSnsblsectrtieprtsi oknept peopl e i nf or me
progr ams.

Customer Service

Valuabl e feedback about facilities and programs was
i ncludi nsgp eaccinfeivastegt t er s, kept patrons informed about
events. Frequent City website updates and Facebook p
cl asses, |l eagues, and progr ams.

The Recreation Management Software Replacement Proje

Roll out went as planned and our online site and fron

customers throughout the transition.

Fees

Staff assessed program fees and worked to balance re
Policies

The Safety Committee evaluated employee injury repor
protocols and measures to Iimprove workplace safety.
established protocols for new technologies such as d
i mprove guest experiences at facilities.
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DEPARTMENT OF PARKS, RECREATION AND CWRE ANNUAL REPORT

PR&C STATISTICS

FY18 Adopted Budget by Division
414-Sport§ & ____ 411-Facilities &
Youth Services Admin Division
Division 15%
29%
—___412-Recreation
413-Cultural menicas
Evonts & Division
Services 22%
Division __
34%

FY18 Total Ado$8,928, 13¢&t:

FY18 Adopted Budget by Object

Operating -~
24% \

" _Personnel
Services
76%
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DEPARTMENT OF PARKS, RECREION AND CULTURE ANNUAL REPORT

HOW DID WE DO?

The Department of ParKks, Recreation, and Culture contri
through its event programming, park maintenance, sports
events and services, and availability of facilities and
Center, I nc. (NRC) conducted the biennial citizen survey
representative sample of 363 residents, Gaithersburg scor ¢
benchmark in aspects of community characteristics, gover n;:
provided by this Department. This chart illustrates these

Biennial Survey Results

m Higher than national benchmark m Similar to national benchmark
Used GaitheerUrg recreation CenterSmmm e —————
Visited a City park

City parks
Recreation programs

Recreation Centers s ——
Recreational opportunitie s s ————
Fitness opportunitieS mssssssssss—
Overall natural enviroNMent e ————————————

Mobility Recreation and Wellness

Paths and walking trailS s —
Attended a City-sponsored eVelimss—
Special events s ——————————————
Education and enrichment opportunitieS s —
Religious or spiritual events and activitieSmmme - — s —

Education and
Enrichment

Cultural/arts/music activities - s —

Economic development s s—

? Overall economic health s ———
o . .
5 Business and serviCes s —
(&S] .
Ll Employment opportunities me———————
Place t0 ViSit m————
2 o Social events and activitie Sum—————
S E
g 8‘) Openness and acCeptanCemmm ————————————
g g Opportunities to participate in community matte rSe——————
c .
Ouw Opportunities to voluntee! m—————————————

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Positive Rating

SOURCE: Information on thi$heal§ehwea Nadbhtomiar e dEiG@aiiatehre r Subruw egy, MD Co m-

muni ty LivahilliotcyatRap aartt https:// www. gai trhemrasdalrr/ghtidet psziegngeow er nment / ci ty
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DEPARTMENT OF PARKS, RECREATION AND CWRE ANNUAL REPORT

ECONOMIC IMPACT

The &itgcreation progl
foster a sense of com
lifestyles @&mdipmgrownigd Fm
Xperiences. They ar| x\
tablishing the heal]/
ntributing to the e'
vironmemdgiang wefl It he

> S5 O O»u

d region. Recreatio
ted as one of the m

urveys of how Il ivabl |

e
e
c
e
a
c
s
provide an identity f.
f

actor in the percept

&
o

In 2018, the Department of Parks, Recreation & Culture (P

and generated financial activity throughout the State of
provides jobs for hundreds of individual s.
I n general, recreation services, events and facilities ha

i mmedi ate-tend.| dhgse offer
attract people who spend m
hotels, shops and restaura
excellent recreation and p

shown to mprove property

homes, which can increase
Recreatio can play a Il arg
devel opment, whitehmhas the
into productive adults. Po

physical

n
n

economic benefit of helpin
u
and ment eleimegal t h
n

and the environment as a r

recreation services have r
|l ongrm monetary benefits.
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Department of Parks, Recreation and Culture Annual Report

AQUATICS

An indoor natatorium and an outdoor water park h

® ® @ ® ® o [ J ® ® ®
@ @ @ @® @® @ @ @® @® @
Wi Vin Vin VWin Vi VIin Vin ) DD
THE GAITHERSBURG AQUIC CENTER R L LSS ¢ 6
(GAC): A YEAR-ROUNDLOCALE FOR GAC Revenue:
ATHLETES AND ENTHUSIASTS el e Pak Ao TN
Water Park R&E¥2h,.e54
Due ht gh deman&aff continued a Sund. exerci s
cl ass.

GAC hosdhodo!l and commumndltydigmoumMent gomery County Public Sch

swimming and dive team practices and meets, Camp Connect i
20th Century Tours, and the Gaithersburg Youth Club. The
School physical educatwi mnl esaamrs easnd mmaantaegre dedxneirncii sstee rpe @ g s & ms

members of a | ocal @GuWlvebtosed gpplopy mattdi ecal high school s

Mai ntenance projects andnfcdawideid yprienpemtviemenmai nt enance o

replacement of 12 natatorium |ights with high efficiency |
tile repairs.

St acfofndu &wieth | ndt auoimon tshelrywiicne trainings, American Red Cr
Training in partnership with the City of Rockville, updat
Cross program, and promoted three | ifeguards to pool oper
GAC maintained ahé@daigth sd mpdadssaifdegoylg | | Mont gomery County Hea

inspections. Staff also participated in PR&C Safety Commif

Program dreeswim | essons increased by $5.00 per program a

FISCAL YEAR2018



Department of Parks, Recreation and Culture Annual Report

VIV VB Vis Vi Vs VoV Vi Vi,

THE WATER PARK: A BDRTLIKE DESTINATION FOR ALL TO ENJOY

Daily admi sWaitcer VPRmsr ka chjeust ed to a t

structure: City resident, Mooft go mer : and
county resident. Fridays were inclu Emi s s
pricing.

The Water Park demosetviang dGa ittsh ef roschus_ A

resi dleywtisol ding a Resident and Member Only event to
correspond with Summer Fest and reservina Resident and Men
only admi ssioniNoom di:Wdelkemds. The 4 ’

also hosted three family fun nights g ' 1 Men
The facilgirowpsBoanhddebvadisag City Cam@*

Races, the Asbury Employee Apprecia"ﬁ!.‘ , i sm
Ambassadors exclusive rental, and a N/ Day
conjunction with the City of Rockuvi QAQ 5/ Cou
Recreation. The Water Park presente'ﬁ‘w“" iif ety
to th® Simmer Camp Kinderplay progr . '

Mai ntenance projects andnfcdaideid y i

preventive maintenance on ultraviol i zat
continuing coll aboration with the P 1e Wa
Repl acement Project. A vendor was s yntroa
awar ded.

St acffnducted Swim Instructor terain qua
service program for staff throughou yn, O
and conducted Staff Ol ympises vatcet he L
training program, organized and con 1 cer
course for Pool Attendant staff, ana y Lif

I nstructors to the new American Red Crouss progr ai.
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Department of Parks, Recreation and Culture

Annual Report

ARTS & CULTURAL PRARAMS

Dynamic visual,

perf or mi

ng and cultural arts pro

Kentl ands Mansi oh2 AT6&ndan
Kentl ands Mansi drb 3R&\bsEOnu e :
Arts Barn Attendance:

Ar t Barn Revenue:

fbe arts enable us to freely

expressions that are as vari e
peopl e$who comprise our c¢commu
celebrate traditions®&asdnbdail
of identity® cGaﬁﬁgabggmmgran
events bring peo-p i egher

experiences andgshgpegegur ide

i just wanted to say thank you for coordinating the conce
performing and |istening to alllThehenobherngamaninyg mesecia
and also the inspiration from |istening to the other perf
and truly appdlncgeltaee Wws(iFilr st Pl ace Winareag ,Catoaiqi@r Wr t i st
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Department of Parks, Recreation and Culture Annual Report

ESTABLISHING A CULTRIAL PRESENCE IN THEOMMUNITY

ThArts 8Bahpawieldy facility, offered a broad range of family, ¢
strategy, and community outreach targeted at residents, sol de
15Anniversary with an event that drew 120 participants, i ncl
Harris. Arts on the Green and Arts Barn pr ogmrewsl| gtetceeri vseuwb slor
rose by 59%, and theBaAastsC8mmuan wt2g0 liBaena thkraelleanfs gofmer y . Magazi ne
In FXK&8tl ands wdansiodred for providing excellent customer servi
22,768 patrons. Staff showcased the facility through a numbe

medi a. The Mansion partnered with WedDitnoguVi rfeo rc okre ntol g dosd uMaen
featurCapidm!| &odanhted wwddcdiLmgebl ogs. Other events included

Community Art Project, Breakfast with Santa, and many profes
The Gaithersburg Community Museum and hlenltderanastg emiadl Lavenbudéeé
eclipse during FY18, something that will not happen again fo
15,162 patrons duri ngAFUABp!| drte wah&Si dovaeCl eldd tante yofKi250 nati onv
receive this resource. | 't varst Rg&i Ipsce edtbBENDOtooTheclef B@%B Anna
receive this resource. All Aboard with Santa was expanded to
the event. The Museum hosted 74 events and there was a 50%
continued the devel opment of exhibits and interactive activi
experiences.
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