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Gaithersburgôs parks, recreational facilities and cultural programs enrich the lives 

of residents throughout the City. From classes and sports to the Water Park to 

arts programs, historical sites, and special events, attendance at Gaithersburg 

parks and programs tops 600,000 annually. 

This annual report for the Department of Parks, Recreation and Culture covers 

Fiscal Year (FY) 2018, July 1, 2017 to June 30, 2018.  You will, however, see 

reference to some programs and facilities whose activities span the summer 

months, such as our summer camps and Water Park. 

During FY18, our full and part-time staff continued to raise the bar by providing 

creative, innovative programming in quality facilities that engage citizens of all  

ages, with all interests and abilities. Committed volunteers also made invaluable 

contributions to our programs and administration.   

Our Department serves a diverse population from the region. Youth participate in 

enriching, engaging programs after school, on school holidays, and during the summer. Active adults have 

access to healthy lifestyle opportunities including fitness classes, gym memberships, clubs, counseling, trips, 

hobby groups, fairs, and more. We offer a wide range of sports, fitness, personal development, education, 

arts programs, and live performances. Our events continue to engage the public, with contemporary ideas 

and innovative offerings.  

Gaithersburg maintains a presence in the community through key collaborations with partners that include 

Montgomery County, the City of Rockville, the Maryland State Arts Council, and the Montgomery County 

Road Runners Club. We give back through book donation drop boxes at our facilities, the Holiday Giving 

program, the Dolores C. Swoyer Camp Scholarship Fund, and the Winter Lights Beneficiary program. Our 

staff members connect with other jurisdictions through professional associations including the Maryland 

Municipal League (MML), Maryland Recreation and Parks Association (MRPA), and the National Recreation 

and Parks Association (NRPA).  

FY18 was a productive year in which our team explored new ideas, produced high-quality programming, met 

and exceeded many revenue goals, and provided outstanding customer service.  We thank Mayor Jud 

Ashman, members of the City Council, and residents of our community for their enthusiastic support of the 

Parks, Recreation & Culture programs that continue to make Gaithersburg a great place to live, work, learn, 

and play.   

 
Michele R. Potter 
Director 
Department of Parks, Recreation & Culture 
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MISSION & VALUES 
Mission: The City of Gaithersburg Department of Parks, 
Recreation and Culture provides quality parks, well-planned 
sustainable facilities, and diverse cultural, artistic, and recreational 
opportunities and interests to promote the health and well being of 
residents and visitors. 
 
Vision: We aspire to provide a high quality lifestyle, and to 
promote wellness and diversity by fostering the physical, mental, 
and social well-being of all. 
 
Philosophy: We are an adaptive organization that serves our 
greater, diverse community with vigor, energy and compassion. 
Our character does count! 
 
Inclusion: We commit to actively fostering diversity, 
inclusion, and cultural competency throughout our programmatic, 
research, development and operational efforts. 
 
Core Values 
 
Health and Wellness  
Promoting healthy and enriching lifestyles for all ages, abilities 
and incomes 
  
Inclusiveness  
Celebrating our diverse community 
  
Community Engagement  
Providing effective communications and opportunities for 
involvement  
  
Stewardship 
Preserving and conserving natural, cultural and historical 
resources 
  
Excellence 
Offering high-quality, innovative programs 
 
Exemplary Customer Service 
Delivering positive, responsive customer service  
  
Safety 
Operating safe facilities and programs   
 
Lifelong Learning  
Offering engaging educational opportunities  
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AWARDS AND RECOGNITION 
 

The Gaithersburg Book Festival was awarded the Maryland Municipal League Achievement Award.  Jim 

McGuire, Sports and Youth Services Division Chief, was the recipient of the 2018 MRPA (Maryland 

Recreation and Parks Association) Outstanding Recreation Professional Award. The Department was 

awarded the MRPA Agency Showcase Award for Best Facility Brochure (Kentlands Mansion).  

 

OPERATIONS 
 

Organization  
The organizational structure of the Department of Parks, Recreation, & Culture (PRC) changed during FY18. 

The divisions are now as follows: Sports and Youth Services, Recreation Services, Facilities and 

Administrative Services, and Cultural Events and Services.  

 

Marketing and Outreach 
Staff used more diversified marketing strategies to target members of the community and region. Data 

obtained through registration software, GIS services and the U.S. Census guided these approaches. The 

Strategic Marketing Approach Recreation Team (SMART) continued to effectively and efficiently advertise 

programs and communicate the Departmentôs mission. SMART developed postcards, Town Courier ads, and 

bus shelter ads to promote seasonal programming and unify branding efforts in collaboration with the Public 

Information Office (PIO). Expanded social media endeavors included Facebook, YouTube, Yelp, Instagram, 

Pinterest and Twitter. Subscription-based newsletters kept people informed about their favorite facilities and 

programs. 

 

Customer Service 
Valuable feedback about facilities and programs was gained through surveys while email communication, 

including activity-specific e-newsletters, kept patrons informed about details related to classes, sports, and 

events. Frequent City website updates and Facebook posts informed citizens about upcoming events, 

classes, leagues, and programs. 
 

The Recreation Management Software Replacement Project was scheduled to go live on January 22, 2018.  

Rollout went as planned and our online site and front desk operations provided uninterrupted service to our 

customers throughout the transition. 

 

Fees 
Staff assessed program fees and worked to balance revenue goals with affordability. 
 

Policies 
The Safety Committee evaluated employee injury reports and responded by suggesting new policies, 

protocols and measures to improve workplace safety. Internal policies considered employee wellness and 

established protocols for new technologies such as digital signage. Policies for patrons were refined to 

improve guest experiences at facilities. 
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PR&C STATISTICS 

FY18 Total Adopted Budget: $8,928,137 
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HOW DID WE DO? 
The Department of Parks, Recreation, and Culture contributes to the community livability of Gaithersburg 

through its event programming, park maintenance, sports and youth services, recreation services, cultural 

events and services, and availability of facilities and administrative services. In 2017, the National Research 

Center, Inc. (NRC) conducted the biennial citizen survey of City of Gaithersburg residents.  According to a 

representative sample of 363 residents, Gaithersburg scored similarly or higher than the national 

benchmark in aspects of community characteristics, governance, and participation specific to services 

provided by this Department. This chart illustrates these findings.  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Opportunities to volunteer

Opportunities to participate in community matters

Openness and acceptance

Social events and activities

Place to visit

Employment opportunities

Business and services
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Economic development
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Education and enrichment opportunities

Special events
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Paths and walking trails

Cleanliness

Overall natural environment

Fitness opportunities

Recreational opportunities

Recreation centers

Recreation programs

City parks

Visited a City park

Used Gaithersburg recreation centers

C
om

m
un

ity
E

n
g
a
g
e
m

e
nt

E
c
on

o
m

y
E

d
uc

a
tio

n 
a
n

d
E

n
ri
c
hm

e
nt

M
o

bi
lit

y
R

e
c
re

a
tio

n
 a

nd
 W

e
lln

e
ss

Positive Rating

Biennial Survey Results
Higher than national benchmark Similar to national benchmark

SOURCE: Information on this page was obtained from The NCSÊ The National Citizen SurveyÊ Gaithersburg, MD Com-

munity Livability Report, located at  https://www.gaithersburgmd.gov/government/city-manager/biennial-citizen-survey  
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ECONOMIC IMPACT 
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The Cityôs recreation programs and services 

foster a sense of community, develop healthy 

lifestyles and provide life-enriching 

experiences.  They are vitally important to 

establishing the health of families and youth, 

contributing to the economic and 

environmental well-being of the community 

and region. Recreational services are often 

cited as one of the most important factors in 

surveys of how livable communities are; they 

provide an identity for citizens and are a major 

factor in the perception of quality of life.    

 

In 2018, the Department of Parks, Recreation & Culture (PRC) had a significant impact on the local economy 

and generated financial activity throughout the State of Maryland. Our work promotes economic growth and 

provides jobs for hundreds of individuals.  

 

In general, recreation services, events and facilities have a substantial effect on the economies of communities, both 

immediate and long-term. These offerings 

attract people who spend money in nearby 

hotels, shops and restaurants. Additionally, 

excellent recreation and park services have 

shown to improve property values of nearby 

homes, which can increase tax revenue. 

Recreation can play a large role in youth 

development, which has the long-term 

economic benefit of helping adolescents grow 

into productive adults. Positive effects on 

physical and mental health, social well-being 

and the environment as a result of parks and 

recreation services have real immediate and 

               long-term monetary benefits.  
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An indoor natatorium and an outdoor water park host water activities throughout the year 

AQUATICS 

Depar tment  o f  Parks,  Recrea t ion  and  Cul ture               Annua l  Repor t              

Due to high demand, staff continued a Sunday morning water exercise 

class.  

GAC hosted school and community groups, including Montgomery County Public Schools (MCPS) and private school 

swimming and dive team practices and meets, Camp Connections (a group that works with participants with Autism), 

20th Century Tours, and the Gaithersburg Youth Club. The GAC team provided safety staff for Gaithersburg Middle 

School physical education classes, managed swim lesson and water exercise programs, administered swim tests to 

members of a local Cub Scouts group, and advertised employment opportunities at local high schools.  

Maintenance projects and facility improvements included preventive maintenance on ultraviolet filters, the 

replacement of 12 natatorium lights with high efficiency LED lights, pool plaster draining, cleaning, and washing, and 

tile repairs. 

Staff conducted Swim Instructor training, monthly in-service trainings, American Red Cross Water Safety Instructor 

Training in partnership with the City of Rockville, updated all City Lifeguard Instructors to the new American Red 

Cross program, and promoted three lifeguards to pool operators/managers.  

GAC maintained a high standard of health and safety, passing all Montgomery County Health Department 

inspections. Staff also participated in PR&C Safety Committee meetings.  

Program fees for swim lessons increased by $5.00 per program at both aquatics locations.  

 

FISCAL YEAR 2018  

GAC Attendance:                  31,546  

GAC Revenue:                  $171,329 

Water Park Attendance:        59,862 

Water Park Revenue:        $537,954 

THE GAITHERSBURG AQUATIC CENTER 

(GAC): A YEAR-ROUND LOCALE FOR 

ATHLETES AND ENTHUSIASTS 
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THE WATER PARK: A RESORT-LIKE DESTINATION FOR ALL TO ENJOY 

FISCAL YEAR 2018  

Daily admission for the Water Park was adjusted to a three tier pricing 

structure: City resident, Montgomery County resident, and out-of-

county resident. Fridays were included in weekend admission and 

pricing. 

The Water Park demonstrated its focus on serving Gaithersburg 

residents by holding a Resident and Member Only event to 

correspond with SummerFest and reserving Resident and Member 

only admission from 11:00 a.m.ï Noon on weekends. The Water Park 

also hosted three family fun nights for Residents and Members only.  

The facility hosted groups and events including City Camp Boat 

Races, the Asbury Employee Appreciation event, an Autism 

Ambassadors exclusive rental, and a free Water Safety Day in 

conjunction with the City of Rockville and Montgomery County 

Recreation. The Water Park presented a WHALE Tales Safety lesson 

to the Cityôs Summer Camp Kinderplay program. 

Maintenance projects and facility improvements included 

preventive maintenance on ultraviolet filters, winterization, and 

continuing collaboration with the Project Team for the Water Slide 

Replacement Project. A vendor was selected and the contract 

awarded. 

Staff conducted Swim Instructor training, maintained a quality in-

service program for staff throughout the summer season, organized 

and conducted Staff Olympics at the conclusion of the in-service 

training program, organized and conducted a lifeguard certification 

course for Pool Attendant staff, and updated all City Lifeguard 

Instructors to the new American Red Cross program. 
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Dynamic visual, performing and cultural arts programs 

ARTS & CULTURAL PROGRAMS 

The arts enable us to freely pursue creative 
expressions that are as varied and diverse as the 
people who comprise our community.  Events 
celebrate traditions and build our communityôs sense 
of identity.  Gaithersburgôs cultural programs and 
events bring people together for life-enriching 
experiences and shape our identity as a dynamic city.  

Kentlands Mansion Attendance:      22,768  

Kentlands Mansion Revenue:      $153,850  

Arts Barn Attendance:                      59,098  

Art Barn Revenue:                        $208,665 

ñI just wanted to say thank you for coordinating the concert; it was a truly fantastic experience, and I really enjoyed 

performing and listening to all the other amazing musicians as well! The encouragement I received from the judges, 

and also the inspiration from listening to the other performances, has definitely motivated me to continue practicing 

and truly appreciate music!ò ðAngela Wu (First Place Winner, Young Artist Award - Piano Category)  
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ESTABLISHING A CULTURAL PRESENCE IN THE COMMUNITY 

The Arts Barn, a heavily-used facility, offered a broad range of family, child and adult programming, a diversified marketing 

strategy, and community outreach targeted at residents, older adults and young families. In FY18, the Arts Barn celebrated its 

15th Anniversary with an event that drew 120 participants, including Council Members Mike Sesma, Ryan Spiegel, and Neil 

Harris. Arts on the Green and Arts Barn programs received 19 feature stories in local media, the e-newsletter subscriber base 

rose by 59%, and the Arts Barn was named ñBest Community Theatre of 2018ò by readers of Montgomery Magazine.  

In FY18, Kentlands Mansion was noted for providing excellent customer service and a vibrant facility for 161 events serving 

22,768 patrons. Staff showcased the facility through a number of marketing initiatives including print, broadcast and social 

media. The Mansion partnered with WeddingWire.com to produce an interactive 3-D tour for Kentlands Mansion and was 

featured on Capitol Romance and United with Love wedding blogs. Other events included Moonlight Movies at the Mansion, a 

Community Art Project, Breakfast with Santa, and many professional meetings and conferences. 

The Gaithersburg Community Museum and International Latitude Observatory held a special event for the solar 

eclipse during FY18, something that will not happen again for another seven years. The Museum and Observatory welcomed 

15,162 patrons during FY18. It was awarded a ñ2018 Explore Science: Letôs Do Chemistry Kitòðone of 250 nationwide to 

receive this resource. It was again selected to receive an ñEarth & Space NISENet Tool Boxòðalso one of 250 nationwide to 

receive this resource. All Aboard with Santa was expanded to almost double the number of attendees and still sold out before 

the event.  The Museum hosted 74 events and there was a 50% increase in Facebook likes from FY17 to FY18. Staff 

continued the development of exhibits and interactive activities at the Museum and Observatory to enhance visitor 

experiences.  


