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ADDENDUM #2 

REQUEST FOR PROPOSALS 

NO. 2022-004 

 
Effective: August 6, 2021 

Solicitation Title: LED Retrofit for Diamond Farms Park and Morris Park Sports Lighting 

Issued By: Kevin Etters, Project Manager 
City of Gaithersburg 
Department of Public Works 
800 Rabbitt Road 
Gaithersburg, Maryland 20878 

 
This Addendum is incorporated into and made part of the above named Request for Proposals 
(“Solicitation”).  The purpose of this Addendum is to publish the questions submitted by Offerors in 
response to the Solicitation and the City’s answers thereto. The City is not responsible for the content 
of the questions and has provided the most comprehensive answers based on the interpretation of 
the questions. 

Q.1. Are you requesting a totally new fixture to replace the 1500W Halogen bulbs or an LED 
bulb to match the Halogen bulbs as a Retrofit. Chad Risher, Blackstar Diversified 
Enterprises, LLC. 

A: The intention is to retrofit the existing fixtures with LED bulbs.  However, if new 
fixtures are necessary for proper operation or are more economical, Offeror shall 
provide detail in their proposal and price sheet.    

Q.2. If it is a retrofit do you have a bulb you based your specs on?  Chad Risher, Blackstar 
Diversified Enterprises, LLC. 

A: Offeror to propose the LED bulb specifications to provide the lighting standards of 
USTA Class III. 

Q.3. If a new fixture, how would we get a new fixture approved?  Chad Risher, Blackstar 
Diversified Enterprises, LLC. 

A: Refer to Price Proposal Sheet.  Fill in the specifications if proposing new fixtures. 
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Q.4. Do you know how many lights are needed for this project?  Joel Schulman, EcoMax 
Lighting. 

A: Offeror responsible to field verify the number of lights prior to submitting a 
proposal. 

Q.5. Also, are you willing to use a new fixture, or does it have to be a retro-fit for the 
existing fixture.  We have found that it is very difficult to retrofit the existing fixture 
with a lamp to get the desired output.  Joel Schulman, EcoMax Lighting. 

A: Refer to question Q.1. above. 

Q.6. Lastly, do you know if these fixtures are 120-277V or 480V?  Joel Schulman, EcoMax 
Lighting. 

A: The existing light fixtures are 240V. 

Q.7. If we win this project, when would you like to have them installed?  Joel 
Schulman, EcoMax Lighting. 

A: Refer to Section 7.3. Work Schedule of Services.  The intended timeline for 
completion is prior to the end of the calendar year for 2021, but will depend on the 
issuance of a notice to proceed.   

Q.8. Will there be an official site visit for this RFP?  Mark Bickel, Zerodraft 
Maryland, LLC. 

A: Refer to Addendum #1. 

Q.9. If no site visit, will the city provide the fixture quantities and photos of the 
existing conditions?  Mark Bickel, Zerodraft Maryland, LLC. 

A: Refer to Addendum #1.   

Q.10. If we would prefer to specify a new fixture head as opposed to a retrofit, will 
that be in place of a retrofit or does it need to be an alternate option on top of 
the retrofit?  Mark Bickel, Zerodraft Maryland, LLC. 

A: Refer to Section 8.2. Scope of Work in the Solicitation and Q.1. above.   

Q.11. Would we be disqualified if we only priced a new fixture head?  Mark Bickel, 
Zerodraft Maryland, LLC. 

A. No. 

Q.12. Is there an official price sheet available?  Mark Bickel, Zerodraft Maryland, LLC. 

A: Refer to Addendum #2, Price Proposal Sheet attached hereto. 

Q.13. Are there any bonding requirements?  Mark Bickel, Zerodraft Maryland, LLC. 
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A: No, not required. 

Q.14. Are there any MBE/WBE requirements?   Mark Bickel, Zerodraft Maryland, 
LLC. 

A: No, not required. 

Q.15. Are there any labor warranty requirements?  Mark Bickel, Zerodraft Maryland, 
LLC. 

A: No, not required. 

Q.16. Will there be areas near the job sites for us to store materials and/or lift(s)?  
Mark Bickel, Zerodraft Maryland, LLC. 

A: Yes, there can be space designated for storage, but it will be the contractor’s 
responsibility to properly section off the area for a work zone and public safety.  The 
contractor shall be responsible for all equipment and materials until project 
completion.  The City shall not be liable for anything stored onsite. 

Q.17. Is a State of Maryland Masters Electrician License sufficient? Or do we need a 
Montgomery County license as well?  Mark Bickel, Zerodraft Maryland, LLC. 

A: You will need to be registered in the City of Gaithersburg.  This can be accomplished 
using your current Maryland information. 

Q.18. Will the city comply with all Pepco utility requirements in order to be eligible 
for rebates?  Mark Bickel, Zerodraft Maryland, LLC. 

A: Yes. 

Q.19. To be clear, will the contractor be accepting the Pepco rebates? And those 
rebates will be subtracted out of our bid price?  Mark Bickel, Zerodraft 
Maryland, LLC. 

A: No.  The Pepco rebate is for the benefit of the City and shall be paid to the City.  The 
contractor shall be responsible for coordination, completion and submission on the 
City’s behalf. 

Q.20. Due to the placement and limited number of poles, the specified lighting 
requirements of USTA Class III are very difficult to achieve.  Will the City of 
Gaithersburg consider lowering these requirements to Class IV USTA?  Alec Hill, 
Mledtech, LLC. 

A: USTA Class III is the intended goal.  However, the City recognizes that the precise 
requirements may not be achieved, but shall be as close as possible.   

Q.21. If additional fixtures and crossarms are required to achieve the specified 
requirements, will the City of Gaithersburg allow contractors to include structural 
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analysis services by a Professional Engineer to ensure the poles can handle the 
additional load?  Or can we give you an option to have new poles installed?  Alec Hill, 
Mledtech, LLC. 

A: No additional poles, fixtures, or crossarms shall be installed to reach class III.  Refer 
to Q.20. above. 

Q.22. What are the weights and EPAs of the existing fixtures and crossarms? Alec Hill, 
Mledtech, LLC.  

A: The information available is the weight of each fixture head.  Each fixture head on its 
own weighs approximately four (4) pounds. 

Q.23. Are there any as-built drawings or specification sheets that can be provided for the 
existing lighting equipment?  Alec Hill, Mledtech, LLC. 

A: No as-built drawings or specification sheets are available. 
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