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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1
REQUEST FOR PROPOSALS
NO. 2022-007
Effective: 9/17/2021
Solicitation Title: Asphalt Tennis and Basketball Court Reconstruction
Issued By: Doug Gollan, Procurement Specialist
City of Gaithersburg

Procurement Division
31 S. Summit Ave
Gaithersburg, Maryland 20877

This Addendum is incorporated into and made part of the above named Request for Proposals
(“Solicitation”). The purpose of this Addendum is to publish the questions submitted by Offerors in
response to the Solicitation and the City’s answers thereto. The City is not responsible for the content
of the questions and has provided the most comprehensive answers based on the interpretation of
the questions.

Q.1. Is this a total reconstruction, or just mill and replace the asphalt?

Answer: Anticipate mill and replace asphalt only, but the base must be inspected and
repaired if necessary.

Q.2. Is a separate bond needed for permitting, or will the performance and payment bond
suffice?

Answer: No. The 100% performance and payment bond will suffice.
Q.3. Will third party inspections be required?

Answer: No.
Q.4. Does this require Stormwater management review?

Answer: No.
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Q.5.

Q.6.

Q.7.

Q.8.

Q.9.

Q.10.

As a design/build, does this require phases of schematic design, design development,
and construction document submittals?

Answer: No.

Do the references need to match the scope, or can the references be similar to the cost
of the project?

Answer: Yes. References need to be similar in size and scope. Refer to Section 4.1 I.
References on Page 7 of the Solicitation.

Section 4.1_D Work Plan requires for the Design-Builder to differentiate between the
responsibilities of the Contractor and the responsibilities of the City.

For this project, Site Plans will be submitted to the City Permitting
Department for review and approval. Please advise on the approximate time-
line for issuance of Site Permit once the Site Plan Design is received by the

City.

Answer: A site permit is not required for this project, therefore, all plans shall
be submitted to the Project Manager for review and approval.

This project is a Design-Build project, please advise if the City Staff will require
Design Submissions (SD, DD, CD) for review and approval. If Design
submissions are required for City review and approval, please provide an
approximate time-line for each submission.

Answer: SD, DD, and CD submission are not required.

Section 4.1_E Management Plan and Time Line requires for the Design-Builder to
establish as beginning date for this project. Please advise on anticipated contract
award date and NTP so we can include this date on our overall schedule.

Answer: Award is anticipated for November with a contract signed and notice to
proceed in December.

Section 7.1_Bonds requires for the Design-Builder to submit 100% P&P Bonds after
Notice of Intent of Award. City Site Permitting process requires for the Design-Builder
to provide a Bond when submitting the Site Dwgs for permit. Please confirm that Bond
submission is required with Site Dwgs submission even though 100% P&P Bonds for
the entire project will be provided for the contract of this project.

Answer: The 100 % performance and payment bonds are sufficient for this project.

Section 8.1 Background Information: Please review and advise if the City could provide
as-built dwgs (including property line information) of the existing courts for the
Griffith, Morris and Duvall parks.

Answer: The City does not have any as-builts for any of the courts referenced in this
Solicitation.
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Q.11. Section 8.3 Scope of Work_IV Quality Control: The City requires for the Design-Builder
to provide a QA/QC Plan. Please advise if City of Gaithersburg is anticipating on
performing any inspections. If so, please provide a list of potential inspections

Answer: The Project Manager will perform inspections and collect all material
purchase and delivery tickets to confirm compliance.

Q.12. RFP Section 8.1_I1I reads as follow: “The courts at each park shall be investigated and
the proposal shall detail the Offeror’s best procedure and system for bringing the
courts back to the best playable condition. The City shall decide which parks and
courts will be reconstructed according to budget constraints.”

a- Please advise if City of Gaithersburg can provide the approximate budget for each
park.

Answer: No. The City does not provide budget estimates.

b- Please advise if contract award will be based solely on price. Bidders’ cost
proposal will vary depending on each bidder’s opinion of the existing conditions.
City of Gaithersburg may consider on determine whether the base pavement is to
be replaced or if the bidder should only anticipate replacing the topping of the
courts.

Answer: No, the decision to award will not be made solely on price.
Q.13. RFP Section 8.1 - Griffith Park Scope of work.
a- Scope of work indicates “new asphalt tennis and basketball courts”, please review
and adyvise if City of Gaithersburg anticipates for the base asphalt to be replaced

as well.

Answer: Anticipate mill and replace asphalt, but the base must be inspected and
repaired if necessary.
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b- Please indicate if City of Gaithersburg anticipates for the existing chain link fence
at the tennis courts to be removed. The tennis courts are situated at a different
elevation from one another and appears that there might be drain issues. There is
a board located along the bottom of the fence, in between the courts. It appears
that the board has been placed to retain some of the flow from the upper court.
There is evidence of cracks along the edge of the court where water may be sitting
due to the difference in elevation. It appears that the upper tennis court is
receiving drainage flow from the adjacent areas and then the flow continues to
the lower tennis court.

Answer: The chain link fence at the tennis courts shall be removed and replaced
by the contractor. Any damage to the existing chain link fence during
construction shall be repaired/replaced by the contractor, at no cost to the City.

c- City of Gaithersburg to confirm that no improvements are to be provided to the
current drainage therefore no storm and/or drain system is to be included as part
of the new work

Answer: No improvements are to be made to any existing drainage and storm
drain systems.
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d- City of Gaithersburg scope of work for the tennis courts indicates two heavy duty
tennis nets and posts/all parts included.

» Please confirm that new posts and nets are to be provided for each tennis
court.

Answer: Yes.

> Please confirm that existing posts and concrete foundations are to be
removed.

Answer: Yes.

» Please confirm that new posts are to be provided in new concrete
foundations.
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Answer: Yes.

e- City of Gaithersburg to confirm that concrete steps and railing, leading to the
tennis courts, are to be replaced.

Answer: No. The steps and railings are not being replaced.

f- City of Gaithersburg to confirm that single gate to tennis court is to remain

Answer: Yes.

g- City of Gaithersburg to confirm that new double gate is to be replaced at existing
double gate to Tennis Court entrance. If chain link fence is to remain then the new
gates must be provided within the existing chain link fence posts.

Answer: The chain link fence at Griffith Park does not currently have a double
wide fence gate. No double wide fence gate shall be installed at the tennis courts
at Griffith Park.

h- City of Gaithersburg Basketball Courts
- City of Gaithersburg to confirm that asphalt base is to remain.

Answer: Anticipate mill and replace asphalt, but the base must be
inspected and repaired if necessary.
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- City of Gaithersburg to confirm that existing basketball hoops are
to be replaced including the foundation

Answer: Yes

- City of Gaithersburg to confirm that new foundation for
basketball hoops is to be provided.

Answer: Yes

- City of Gaithersburg to confirm that no additional work related to
storm system, landscaping and lighting is to be provided.

Answer: No additional work to storm system and lighting is
required. Landscaping work shall only be necessary to repair
conditions affected by construction activities.
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Q.14. RFP Section 8.1 - Morris Park Scope of work.

Scope of work indicates “new asphalt tennis and basketball courts”, please review
and adyvise if City of Gaithersburg anticipates for the base asphalt to be replaced as
well. There are major cracks on the existing asphalt. We are concern that base
pavement may have been compromised.

Answer: Anticipate mill and replace asphalt, but the base must be inspected and
repaired if necessary.

City of Gaithersburg to confirm that existing basketball hoops are to be replaced
including the foundation

Answer: Yes

City of Gaithersburg to confirm that new foundation for basketball hoops is to be
provided.

Answer: Yes

City of Gaithersburg to confirm that no additional work related to storm system,
landscaping and lighting is to be provided.
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Answer: No additional work to storm system and lighting is required. Landscaping
work shall only be necessary to repair conditions affected by construction activities.

Q.15. RFP Section 8.1 - Duvall Park Scope of work.

Scope of work indicates “new asphalt tennis and basketball courts”, please review
and adyvise if City of Gaithersburg anticipates for the base asphalt to be replaced as
well. There are major cracks on the existing asphalt. We are concern that base
pavement may have been compromised.

Answer: Anticipate mill and replace asphalt, but the base must be inspected and
repaired if necessary.

City of Gaithersburg to confirm that existing basketball hoops are to be replaced
including the foundation

Answer: Yes

City of Gaithersburg to confirm that new foundation for basketball hoops is to be
provided.

Answer: Yes

City of Gaithersburg to confirm that no additional work related to storm system,
landscaping and lighting is to be provided.
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Q.16.

Answer: No additional work to storm system and lighting is required. Landscaping
work shall only be necessary to repair conditions affected by construction activities.

RFP Section 8.3 - Scope of work/Site preparation.

RFP indicates the following for site preparation:
“Inspection of sub-base materials for condition and suitability.”

“This shall include the installation of additional base materials, if necessary, and all
work necessary to ensure the bub-base is suitable for the installation of the new asphalt
playing surface.”

For bidding purposes, the City of Gaithersburg should consider on making the
determination whether the asphalt base is to be replaced or not. If determination of
asphalt base replacement cannot be made, the City of Gaithersburg should assign an
allowance for asphalt base replacement and define that the RFP intent is for the
replacement of the asphalt topcoat only.
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Q.17.

Q.18.

Q.19.

Q.20.

Q.21.

Q.22.

Q.23.

Answer: Offeror shall include in their Proposal an estimated amount of sub-base
material that may be necessary. The Price Proposal Sheet contains a section for cost
of cubic yard for sub-base material.

Access to the two (2) tennis courts at Griffith Park is limited for repairs. Can we closed
the sidewalk areas and detour the pedestrian/ bicycle traffic with a signed detour
route?

Answer: Yes. However, this plan shall be submitted early for review/approval by the
City’s Project Manager.

Can you provide the location you want the two (2) double wide fence gates to be
installed at tennis courts at Griffith Park?

Answer: No double wide fence gates shall be installed. This deliverable is not
required at this time on this project.

The deliverable state the new line markings for the basketball courts must conform to
NBA standards. The half courts at Griffith Park measure +/- 30'x30’, NBA standard
Court size is +/-49'x92’. Please advise as per the striping lay-out. There is also no
mention of color application to the Tennis or Basketball courts at this location. Please
advise.

Answer: Itis anticipated for the lines to fit the courts. This will be verified during
design and adjusted if necessary.

Does the city have a preferred paving section they would like to use? Surface depth
and millimeter of asphalt to use, base depth and millimeter of asphalt to be used?

Answer: Reference the American Sports Builders Association (ASBA) Asphalt
Guidelines.

Are we to remove the entire asphalt paving section, evaluate the stone sub-grade area,
remove any root materials and sub-grade failed areas and repair accordingly? Then
base pave, surface pave?

Answer: Yes.

When the new tennis nets and basketball mounting is installed is the new concrete to
be covered over by the new asphalt surface?

Answer: Yes.

At Duvall Park the access to the basketball court requires +/- 300 feet of temporary
roadway. Is there a preference to the material we use? Stone or mulch?

Answer: No. Contractor is responsible to select the method for surface protection.
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Q.24. Will the locations at Griffith Park and Duvall Park require stabilized construction
entrances for access?

Answer: Contractor is responsible for protecting existing surface conditions and for
selecting the protection method.

Q.25. If the City does not provide the specs and drawings until the expected RFI response
date 0f 9/17/21, would the city please consider a bid extension?

Answer: The City does not have any specifications or drawings to provide for this
project.

~ END OF ADDENDUM ~
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